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The Journal of Academic Bodhisastra, Year 4, Issue 9, which you are reading now, came
out quite late, due to many missions and It's the atmosphere after COVID-19, therefore

we are full of works.

This edition must be treated as a special edition, because of all these articles from
master's degree and Ph.D. students of the University of Bodhisastra, USA, Cambodia. The
Contents and stories, and works are from mass communication, administration of state
affairs and administration of the private business sector, which the work of each person

is very interesting

Prof. Dr. Sutham Lertpongprasert
editor
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MANAGEMENT MODEL OF THE DEPARTMENT OF FOUNDATION YEAR OF

ASIA EURO UNIVERSITY!
DR. SOUS SOPHEA

Ph.D. in Education Science

Abstract

Management Model of the Department of Foundation Year of Asia Euro University is followed by
the name of University “Asia Euro” such as (A) is Association / Advancement of education, S is Strengthen
knowledge and quality of education, | is Integrated Management System, A is Academic, E is Education for
sustainable development, U: Unity, R is Responsibility, O is Opportunity.

1- Introduction

1.1 Research Background

According to classical economic theory, physical capital is the foundation of economic growth.
However, in the generation of the global economy and the advancement of science and technology, the
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Cambodian education systern there iocused Oi rw.!;ug the educat¥® system ¥amd reinforcing
education, especially focusing on primary education.

Since late 1990s, the increasing number of achieved students at secondary education level has
been driving the growing demand for higher education. Responding to the demand, a major policy has
been emerged based on public-private partnerships. By this policy, the first private higher-education
institution was established in 1997. Since then, the number of private institutions has increased steadily,
especially since the mid-2000, the number of private higher-education institution reached 64 in 2014. In
public higher education institutions, the study systems with tuition fees are established. As a result, higher
education in Cambodia has changed dramatically from selective enroliment to large-scale enroliment. The
number of public higher education institutions increased from eight in 1997 to 39 in 2014, and the
number of students increased from about 10,000 at the beginning of the 1990s to more than 200,000 in
2013.

A recent analysis of the higher education situation reveals inconsistencies between education and

the job market. According to various reports, the most popular subjects among Cambodian students are
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2. Establish the headquarters of the CICC Council For comfort and aes

3. Establish a formal uniform for leaders, members of the coU”c_Fl k
4. Equipped with air conditioner, fan and set up cabinets for vatious 56
5. Arrange bookshelves and documents for reading and r(?search-
6. Set up the lighting system in the office and install additional lamps
7. Organize a successful charity event as planned (twice a year)
8. Prepare to open short training courses on time and correctly as planned ....
2.4 Problems and Solutions
In addition to the achievements of the Science, Research and Social Affairs Council, there are als,
some challenges, obstacles and obstacles, such as:
A. Problem
. Lack of computers to perform daily administrative tasks
. Lack of WiFi
. Lack of budget to use in other work
. Council Room on the 3rd Floor (High)
. Solution
. Should have 1 or 2 computers to use
_There should be internet distribution from the administration building
. Should advertise to seek help from philanthropists ...

WM =L, e WM

3. Synthesis, analysis, conclusion and suggestions

3.1. The key Success Factors of the Council for Scientific Research and Social Affairs

1. Clear Strategic Leadership and Strategic Plan: The Council for Science, Research and Sociz
Affairs has identified a short-term and long-term strategic and strategic plan for the implementation c
the work, focusing on study, research, outreach and social participation. .

2. Strengthen management capacity and leadership: in the organization is structured an
assigned responsibilities clearly.

3. The support of the Board of Trustees of the Council for Science, Research and Social Affair
attaches great importance to providing support and encouragement to the team in carrying out activitie
on the council's projects. The team was visited by the leaders, given the opportunity to continue the
studies, given various awards and honors in various programs.

4. High Commitment: The team and leadership of the Council for Science, Research and Soci
Affairs are highly committed and willing to carry out their work successfully according to the project.

5. Social Media Dissemination The activities and achievements of the Council for Scienc
Research and Social Affairs are published through the publication of books, magazines, bulletins, soci
media, television, radio and social media, such as Facebook, Tik Tok, Telegram, and online.

6. The energetic colleagues, the team and the leadership, as well as the masses in the networ
have been very cooperative in carrying out the work to make it happen.

7. Changing our life style to the situation: The social context of covid 19 has taught us mar
lessons in organizing our lives in a new way and using social media to facilitate more productive ar
productive work. Therefore, for more than two years, the Council for Science, Research and Social Affai
has been actively involved in implementing the Royal Government's principles of prevention, preventic
and treatment. Our team continued to disseminate those policies through various channels and modifie
those programs using Zoom meeting, Google meeting, Telegram Group, Messengers, Line, other medias.
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